
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

SPECIAL MEETING

DATE AND TIME: October 29, 2014 4:00 p.m.

ATTENDANCE: Board Members: John D. Bingham
Douglas W. Brubaker 
G. Edward LeFevre
Brett R. Miller
H. Scott Russell

Manager: Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer
Dir. of Planning & Development: Andrew B. Stern
Director of Finance: Joseph A. Robinson 
Director of Public Works: Perry T. Madonna
Chief of Police: Stephen S. Skiles
Golf Course Superintendent: John A. Fetzeck
Golf Pro: Craig D. Hall
Banquet Manager: Terri L. Morton

A special meeting was held at 4:00 p.m., October 29, 2014 for the purpose of recognizing 
WWII veterans  whose  names are listed on the town clocks in Landisville and Salunga as well 
as a review of the 2015 Township Budget. 

WWII Landisville/Salunga Veteran recognition:
Mr. Miller explained that the restored town clocks in Landisville and Salunga were dedicated 
to 218 local servicemen who served in WWII.  The Board paid tribute to the memory of the 
211 soldiers that have passed and recognize the following seven veterans who remain: 

Paul R. Cope, United States Army (Ret)
Sherlock W. Dissinger, United States Navy (Ret.)
Donald E. Nolt, United States Navy (Ret.)
Earl B. Rettew, United States Army (Ret.)
J. Floyd Weidler, United States Army (Ret.)
Warren C. Johnson, United States Army (Ret).
Richard Stephens, Merchant Marine/United States Army Air Corp (Ret.)

WWII Veterans Donald E. Nolt and Earl B. Rettew were present and were individually 
recognized and presented with Senate Citations by Senator Michael Brubaker and House 
Citations by Representative Ryan Aument.

Chairman Brett Miller presented Resolution #2014-22 proclaiming, on behalf of the Board of 
Supervisors of East Hempfield Township, acting on behalf of all of its residents, recognition 
and heartfelt gratitude for the service of the 218 soldiers who served in the Second World War 
and further extension of gratitude by paying tribute to the seven individuals being honored at 
this special meeting.  Mr.  LeFevre  made a motion  to  approve  Resolution #2014-22  and that a 
copy of the Resolution be made a part of
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the  permanent records of East Hempfield Township, with a copy provided to each of the 
above named individuals. Mr. Russell seconded the motion.   The motion passed (5-0). 
Copies of the Proclamation and Commemorative Medallions were then presented to veterans 
Donald E. Nolt and Earl B. Rettew.

Mr. Miller thanked  Mr. Burnell Hostetter, s taff and the Lancaster County Red Rose Veterans 
Honor Guard for their efforts and participation in this program.

After a short recess the meeting reconvened for the 2015 budget review and discussion. 

Public Comment:

 Russell   S k iles , resident, stated he was pleased with the way the Township has been  run 
and asked  if there was  a time line for paving the three streets in Gentry Heights.  Mr. 
M adonna reported his department is aware of the road conditions but decisions need to 
be made reg arding stormwater, curbs and sidewalks.   Mr. Russell noted significant 
monies  have been earmarked for  paving in the 2015 budget  and  Mr. Miller explained 
the process of rating streets to be repaired .  Mr. S k iles  indicated that the residents in the 
neighborhood have mixed feelings regarding replacing sidewalks.

 Mr. Miller reported that a thank you note was received from the  Hempfield  Cross 
Country Team for the use of the park for practices and cross country meets.

2015 Draft Budget:
Mr. Krimmel and Mr.  Robinson  reviewed the key  points of the 201 5  budget and the status of 
the 201 4  goals .     Mr. Russell commended  s taff and Mr. Robinson for their strong financial 
management practices.     The remainder of this sentence was deleted.

The following items were included in the  packages distributed prior to the special meeting and 
were discussed by the Board:

A. 2015 Budget for all funds along with discussion points.
B. Long-range financial projections for the Township’s five major funds.
C. Operating Funds capital requests for 2015.

Highway/Liquid   Fuels   Fund   – The long-range forecast allows for providing the same  level of 
services through 2018.  Annual funding from the State is projected to be 10% higher than 
2014; however, $450K is requested for paving to supplement the Capital Reserve Fund 
funding of $400K for a total paving budget of $850K in order to continue to address the 
maintenance of 112 miles of Township roads.

Trash/Recycling   Fun d  –   The long-range forecast currently indicates that this fund should be 
financially  sound over the next four years .  For this reason,  although t he  Township’s contract 
with our licensed trash hauler will increase 2% for 2015,  it is deemed viable to propose  
reductions  to  residents’ quarterly payments, along with annual payment discounts  and  
elimination of the $2.00 charge for recycling bins.  
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General   Fund   –   Overall, the 2015 operating budget reflects a  net surplus and t he long-range 
forecast indicates that the Township should be able to continue to provide the same level of 
services to residents for 2015-2018 without a tax increase.

Capital   Reserve   Fund   – The long-range forecast indicates that the Township currently does 
not have  a  funding mechanism in place to sustain the on-going needs of paying the annual 
debt service payments  and  provide funds for paving projects of $400K and stormwater 
improvements of $200K each year, as well as other yet-to-be determined major infrastructure 
projects.    2015 will be the third year of contributing $800,000 from the General Fund to the 
Capital Reserve Fund.  Planned projects for 2015 include the Dreampark, Stormwater 
projects, two traffic signals, paving, and the Centerville Road–North project. 

Golf   Fund  –  No substantial growth is anticipated in revenues over the next four years and 
payroll costs reflect a 3% growth rate for 2016 and beyond. The funding of the snack bar/pro 
shop renovations and pond reconstruction is shown as a debt service payment starting in 2016. 
Including on-going capital improvement needs, annual costs are planned to exceed projected 
revenues through 2018, resulting in t he lo ng-range forecast showing  the need for 
supplemental funding from the General Fund.   The Board concurred that it is time for a  
restructuring of the golf course in order to regain control of escalating costs.

Public Comment:
At the conclusion of the  board discussion regarding the 2015 Draft Budget, the public 
comment period was initiated at which time  James  Geist  questioned  why there was no  general 
 discussion regarding  the restructuring of the golf operations at  the Golf Course .   Mr. Miller 
explained that  personnel related matters  pertaining to  the restructuring were discussed in  
executive session.

There being no further  comments a   motion was made  by Mr. LeFevre to accept the proposed 
2015 budget   and authorize  s taff to proceed to advertise .   Mr. Brubaker seconded the motion 
and the motion passed (5-0).

Adjournment:
By unanim ous consent of the Board, at 6 : 35  p.m. Mr. Miller adjourned the meeting to 
Executive Session to discuss the police contract.  He declared th a t the Board of Supervisors 
meeting would not be reconvened.

Respectfully submitted,

_____________________________________
Robert S. Krimmel, Manager


